
 

 

 

Mass Customization and product 
variety management 

 
Nowadays, and with the increase of consciousness about climate change and sustainability, 
the world is shifting towards producing what is necessary and needed and hence industries 
are shifting from Make-to-Stock strategy to a Make-to-Order strategy where production occurs 
after customer order placement. This allows them to satisfy an increasingly demanding 
customer requiring more personalization and products reflecting her/his individuality, hence 
customized products. 
Mass Customization aims at providing unique products satisfying individual customer needs 
with a price and efficiency similar to that of mass production. This requires different 
capabilities such as production flexibility, modular product design, automated production, and 
high coordination with the supply chain. It also requires a product configurator, also known as 
mass customization toolkit is a knowledge-based system responsible for adapting a product 
according to specific customer needs.   
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